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Meeting of Audit and Risk Assurance Committee

22 October 2013
Canolfan Soar, Merthyr Tydfil
Present:
Gordon Lishman, Chair
Ken Jones

Eifion Pritchard

Ian Summers
In attendance:

Sarah Rochira, Older People’s Commissioner for Wales
Alison Phillips, Director of Finance and Performance

Anna Buchanan, Director of Protection, Scrutiny and Human Rights
Daisy Cole, Director of Wellbeing and Empowerment

Kelly Davies, Director of Communications and Engagement

Sue Hayward, Secretariat
Deloitte
Ian Howse
Apologies were received from Anthony Veale, Wales Audit Office

It was noted that the format of meetings has been altered into one concentrated session to allow more substantial discussion.  Additional development days for the members would be arranged between their formal meetings to enable more detailed scrutiny of the work of the Older People’s Commissioner.

1 Declarations
a) Register of Interests

Ken Jones declared his membership of the Implementation Board and Strategic Planning Board of Hywel Dda Health Board and his continuing role with the Care Council for Wales.
b) Advice provided

All members attended the recent Development Day and responded to the draft documents for the current Review.
Ian Summers meet with Alison Phillips regarding the Financial Estimate submission.
Ken Jones gave advice re Health and Social Care support workers.

Gordon Lishman had discussions with the Commissioner following the recent Development day.
2 Minutes of meeting held on 16 July 2013 were accepted as an accurate record and there were no matters arising.
3 Terms of Reference

The suggested amendments to the Terms of Reference were agreed with no further comments.
4 POVA Policy

The Committee would welcome the addition of a procedure for staff and training with the emphasis on personal responsibility.  The Commissioner noted that she should not be reliant on training alone to ensure staff are aware of when action should be taken and what that action should be   and that the Directors need to discuss this regularly with their teams.
5 Quarter 2 Highlight Report

The main achievements, slippage and remedial action, forward look and summary of annual priorities were noted.
6 Risk Register Report

This has been amended following discussion at the recent Development Day to reflect the changing emphasis to strategic risk.  In future meetings risk will be brought to the attention of the committee on an exception basis.
7 Commissioner Expenses

These were noted and will be published on the Commissioner’s website.

8 Gifts and Hospitality

These were noted and will be published on the Commissioner’s website.

9 Internal Audit – Deloittte

a) Performance Manager – Follow up of ARAD report

The Committee discussed this is detail and concluded that there is no need to take further action.
b) Communications and Engagement

It was noted that this audit was undertaken during the restructuring of the communications team as part of the organisational restructuring.  The Director agreed with most of the recommendations and noted that most had been actioned as part of the restructure. 

Action Point: Stakeholder Management to be on the agenda for the April 2014 meeting

10 Any Other Business

a) Election of Chair for January meeting – As the Chair will not be able to attend the January meeting Ian Summers was nominated and agreed to Chair the January meeting.
b) The Chairs of Audit Annual Meeting is to take place at Estyn office in Cardiff on 5 November, Alison Phillips and Gordon Lishman will attend.

c) National Assembly for Wales’ debate on the Commissioners Annual Report – The Committee were very encouraged with the positive comments during this debate.
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