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Meeting of Audit Committee
Date:
Monday 26 July 2010

Venue:
Boardroom, Older People’s Commission for Wales

Present:

Gordon Lishman, (GL) Chair

Kenneth Jones (KJ)

Eifion Pritchard (EP)

Ian Summers (IS)

In Attendance:

Ruth Marks, (RM) Older People’s Commissioner

Alison Phillips, (AP) Head of Finance, Corporate Governance and HR
Sue Hayward, Secretariat

Wales Audit Office

Derwyn Owen (DO)
Deloitte

Ian Howse (IH)
1a
Register of Interests
· KJ registered that he is now Chair of Care Council for Wales Audit Committee.
· IS is now a member of the Audit Committee for the Children’s Commissioner for Wales.
· GL continues to have discussions regarding policy with friends in the Liberal Democrat party.
1b. Advice provided to the Commissioner or her staff since the last meeting
· IS provided advice regarding the Commission’s financial plan and took part in discussion regarding funding arrangements.

· EP and KJ responded to a draft report looking at complaints procedures in Wales.
2.
Minutes of last meeting and Matters Arising

Accuracy – 

1b) Register of Interests – should read KJ is acting Chair of Care Council for Wales Audit Committee.
5a) To note that members of the Audit Committee agreed to attend a National School for Governance event in November.
Action Point 1 – AP to look into the itinerary for the event and agree with the Chair places.  Further details to be shared with Audit Committee members.
5a) – Action Point for WAO to revisit wording on questions 4 and 5 of the survey – refers to clarity of narrative feedback on questionnaire.
With these amendments the minutes were formally agreed.
Matters Arising

2) Minutes of Last meeting – It was noted that compliments have been received following Adult Social Care Law Reform Conference arranged in partnership with the Law Commission; attendance at the National Pensioners Parliament and from a student undertaking work experience at OPCW.
Noted that minutes of the last meeting are available on OPCW website.
Action points re Terms of Reference to be discussed under main agenda item 3.
4d) IT security – It was noted that monthly monitoring of performance of this contract is now undertaken.
4e) Annual Report – included in Agenda item 4
5a) KPI’s included in Agenda items 6 and 7
3
Annual Report from Audit Committee
Terms of Reference:  the Committee highlighted the following changes to be incorporated into their Terms of Reference -
Membership – to add ‘In the absence of the Chair the Committee will elect a chair for the meeting’.

Reporting – to amend to – ‘The Chair of the Audit Committee will provide the Commissioner with an Annual Report including report on Internal Control, timed to support finalisation of the accounts and Statement on Internal Control, summarising its conclusions from the work it has done during the year’.

Responsibilities – amend the first bullet point to read ‘The strategic processes for risk management, control and governance and the Statement on Internal Control’.

Action point 2 – IS to draft wording to include reference to additional responsibility regarding advice given individually or collectively to the Commissioner.
Annual Report from Audit Committee:
Action Point 3 - IS agreed to amend the report taking into account the points made during discussion and email to those present for comment/sign off.
Thanks were given to AP for her work in drafting this report.

Internal and External Auditors agreed with the suggestion to meet with the Audit Committee without Commission staff on a yearly basis.
Action Point 4 – Arrangements to be made for this meeting to take place during the morning of the Spring meeting 2011.

4
Internal Audit – RSM Tenon

Annual Report 2009/10 – Final version for approval.
Noted that the changes made are helpful and acceptable, no other comments were made.
5
Annual Accounts
AP presented the Annual Accounts and covering report on behalf of the Commissioner.  It was noted that a draft set of accounts had been circulated in advance of the meeting and no significant changes had since been made.  
It was noted that the draft accounts had been discussed by the Senior Management team at their meeting on 1 June 2010.

Wales Audit Office commenced their audit on 21 June 2010.  It was noted that all necessary working papers were made ready for them in advance.

AP took the committee through the main points and invited questions.
EP queried whether, as in the NHS, management costs could be shown as a percentage of overall costs and similarly was this cost expected to reduce year on year for the Commission.  AP noted that OPCW does not provide services as in the NHS but for internal purposes a percentage of staff costs to overall costs is used as an indicator.
A late amendment to the remuneration report was requested by WAO to include full year effect of salary information.

Action Point 5 – AP/IS/DO to agree the rewording for Remuneration Report .
Thanks were given to Clive Carpenter for his professionalism and the high standard of the report.  Thanks were also given to Rosemarie Khan and colleagues, Wales Audit Office.  AP was also thanked for her role in the preparation of the Annual Accounts.

All were in favour and agreed the Annual Accounts.
6
External Audit – Wales Audit Office
6a)
ISA 260 Report

DO highlighted the key audit findings stating that an unqualified opinion is likely to be given by the Auditor General.  To be signed on 10 August and then laid at the National Assembly for Wales.  DO noted their thanks for the co-operation given during the audit.

6B)
KPI’s

Noted that these were specific and gave a benchmark to judge by.

RM suggested that she has regular meetings with DO during the year and this was agreed.

Action Point 6 – Dates to be confirmed for RM and DO to meet as agreed.
7
Internal Audit – Deloitte
7a)
Internal Audit Plan 2010-2013

It was noted that Appendix B – Operational Audit Plan 2010-11 had been updated following a meeting between AP and Deloitte and this was circulated.
IH highlighted the main points of the Audit Plan.

IS suggested that it would be beneficial to specifically review the First Review and this was agreed.

7b)
KPI’s 

IH agreed to amend these following the comments made and to circulate them by email.

Action Point 7 - IH to circulate amended KPI’s. 
8
Date of next meeting – 12 October 2010
9
Any Other Business
RM put on record her thanks to Alison Phillips, Clive Carpenter; Mike Usher, Derwyn Owen and Rosemarie Khan, Wales Audit office and Ian Howse, Deloitte and the members of the Audit Committee for their help and advice. 
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