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Meeting of Audit and Risk Assurance Committee

27 January 2015


Boardroom, Older People’s Commissioner for Wales
Present:
Ian Summers, Chair

Ken Jones

Mutale Merrill

Eifion Pritchard

In attendance:

Sarah Rochira, Older People’s Commissioner for Wales

Alison Phillips; Director Finance and Performance

Clare Lane, Director Protection and Scrutiny

Daisy Cole, Director Wellbeing and Empowerment

Kelly Davies, Director Communication and Engagement
Secretariat – Sue Hayward

Wales Audit Office
Derwyn Owen

Julie Rees
Deloitte
Ian Howse

1 Introductions – 
The Chair welcomed Julie Rees, Wales Audit Office, to her first meeting and introductions were made.
Membership of Audit and Risk Assurance Committee - Update
The Commissioner was delighted to report that Ken Jones and Eifion Pritchard have accepted her invitation to remain as Committee members for an additional year and that Ian Summers has accepted her invitation to act as Chair until July 2016 and remain a member of the Committee until March 2017.  The Commissioner made these decisions to ensure she continues to have the skills and advice she needs and that there is business continuity beyond the end of her current term of office.
2 Minutes of last meeting

The Committee noted that Kelly Davies, Director of Communication and Engagement did attend the October 2014 meeting.  With this alteration the minutes of the meeting held on 21 October 2014 were approved.

a) Matters arising

All actions points had been completed or in hand.
3 External Audit

a) External Audit Strategy for 2015/16
The Wales Audit Office introduced this plan and highlighted 3 areas:
· Appendix 2 outlining potential significant audit risks
· Estimated fee of £14,500 and as agreed a fee breakdown has been shown

· Team members – Since the report was issued there had been an enforced change in team leader.
The Chair queried the apparent inconsistency between the significant audit risks in this plan relating to the accounting system and procedures and the full assurance rating given by internal audit to the Commissioners financial systems (item 4a).  Wales Audit Office confirmed that as a result of the assurance given by the work undertaken by internal audit this risk was likely to be mitigated early on in the year.  
Wales Audit Office and Deloitte agreed to look at their joint working protocol in more depth in this years’ annual review.  It will be included on the April agenda rather than the July meeting to allow more time for discussion.
Action: Joint working protocol between Wales Audit Office and Deloitte to be included on the agenda for the April Committee meeting.  
Alison Phillips confirmed that the Committee would have the opportunity to comment on the draft governance statement in their April meeting.
4 Internal Audit

a) Financial Systems

This report was noted by the Committee.

The Committee expressed their appreciation to the finance officer for the work she has done to enable a full assurance to be given and to internal audit for the report. 
b) Policy and Influencing Advisory Report
The Committee noted this advisory report.

Internal Audit made two recommendations in this advisory report which were accepted and will be taken forward through discussions with the strategic management team.
Action: Internal audit agreed to provide recommendations for the April Committee meeting re how this report could be followed up to demonstrate the impact that is made by this team as part of future year’s audit plan.
5 Quarter 3 Highlight report

The Commissioner noted that it was a huge credit to the Directors and their teams that such a tremendous amount and breadth of work has taken place alongside the Care Home Review.
The Commissioner also gave an update on the planned age discrimination work which will take place in 2015-16.
Risk Management

a) Risk Report

The Committee noted that reputational risk, including how the Older People’s Commissioner continues to maintain her sector position and reputation with a wide range of stakeholders in a volatile environment, continues to be a main area of discussion for the Commissioner and her strategic management team. 

b) Incident Report

The Committee noted a correction to this report in that there were 8 FoI requests during the year.  Some of these were not specific to the Commissioner but generic and sent to a number of organisations.

The Committee asked the strategic management team to look at ways to record compliments as well as complaints as both could act as useful learning tools. 

Action Point: Alison Phillips to take this forward

6 Review of Key Policies

a) Raising Concerns Policy
Alison Phillips stated that this policy had been reviewed in terms of good practice and that there had been no significant changes.

The Committee requested clarity with regard to Step 3 in the process to raise a concern internally.  This query referred to the option of contacting the Chair of this Committee.  All agreed that this option was offered in case it was inappropriate to have a conversation with the Commissioner (e.g. if it was a complaint about the Commissioner) and the policy would be amended accordingly.
Action: Alison Phillips to amend the wording to the Raising Concerns policy.

b) Risk Management Policy
The Committee noted that, although this policy had been reviewed, nothing of substance had been altered. 
c) Counterfraud Policy
The Committee noted that this continued to be a low risk.  A training session would be arranged for all staff by the Welsh Government’s counterfraud team.

d) Ordering goods and services Policy
The Committee noted that this policy had been updated for changes in roles and job titles.

e) Travel and Subsistence Policy
The Committee noted that this had been reviewed against HMRC guidance and no changes were required. 

7 Commissioner expenses

The Committee noted that these are published on the website.
8 Gifts and Hospitality

The Committee noted that these are published on the website.

9 Business Continuity Plan

This was an area of focus at the September staff away day and in the December team meeting (including testing priorities).  This plan had now been cascaded to a number of staff so that responsibility for initial action doesn’t sit only with the Directors.

Alison Phillips confirmed that there have been a number of tests of this plan since the last meeting, some planned and others unplanned.
The Commissioner asked if the Business Continuity Plan regarding the end of her current term of office could be discussed at a future meeting and this was agreed for the April meeting.
As this plan was last reviewed by internal audit 3 years ago, the Committee requested the opportunity to discuss the options available to review again in connection with the internal audit plan for 2015/16 to be discussed at the April meeting.

Action: Agenda item for April 2015 meeting - Discussion re Business Continuity Plan for Commissioner’s term of office.

10 Any Other Business

a) The Commissioner reminded everyone that there would be a debate on her Impact & Reach report in the Senedd that evening at 5 pm and members would be welcome to join her there or to watch the debate on Senedd TV.

b) The Committee agreed that the annual private meeting between Committee members and internal and external audit will take place at 9.30 am on 21 April.  The main meeting will commence following this at 10 am.
11 Date and time of next meeting
10 am, 21 April 2015
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