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Meeting of Audit and Risk Assurance Committee

Date:
19 April 2012

Venue:   Deloitte, Callaghan Square, Cardiff
Present:
Gordon Lishman (GL) Chair

Ian Summers (IS)

Kenneth Jones (KJ)

Eifion Pritchard (EP)
In attendance:

Ruth Marks (RM), Older People’s Commissioner for Wales

Sarah Stone (SS), Deputy Commissioner

Alison Phillips (AP), Head of Finance, Corporate Governance and HR

Sue Hayward, Secretariat
Wales Audit Office

Anthony Veale (AV)

Deloitte
Katherine Gwilliam (KG)

Ian Howse (IH) joined the meeting during Agenda Item 6

Introductions 
GL welcomed everyone to the meeting.
a) Register of Interests

No new interests were noted.
b) Advice provided to the Commissioner or her staff

KJ has provided project assurance for the Review into Advocacy Arrangements in Care Homes.
IS has met with SS and AP in relation to transitional arrangements within the Commission.
GL has given advice on strategic items.
2. Minutes of last meeting and matters arising

The minutes of the meeting held on 23 January 2012 were approved.
a) Matters Arising

There were no matters arising.
Risk Register
It was agreed that 2 strategic risks would be considered at this meeting: 

· The inability to deliver critical activities due to loss of resources

· Lack of strategic direction.
The inability to deliver critical activities due to loss of resources

The change in Commissioner was discussed.  It was noted that the Commissioner for Older People Wales Act allows the Deputy Commissioner to exercise the functions of Commissioner in these circumstances thereby minimising the risk of being unable to deliver until the new Commissioner takes up post.
It was noted that the business continuity plan had been due to be tested in May; however the plan was tested for real following the recent major water leak in the office building.  Business was restored within 48 hours and all data was safeguarded.  When the incident has been completely resolved a learning session will be held to decide if any changes are needed to the business continuity plan. The need to test for a different type of incident also remains important.  
Lack of strategic direction

Discussion took place regarding how our strategic direction is based on what older people tell us and how we incorporate what others tell us.

It was suggested that a review of format and structure of the risk register be included within next strategic plan.  SS confirmed this was already included in the planning timetable.
Action: Discussion on format and structure of Risk Register to be included in the timetable for a future Committee meeting
Perception of Ineffectiveness
A request was made to understand more about the feedback system for the service provided by the Enquiries and Case Investigation team; it was agreed to include this on the agenda for the meeting in September and to invite the Head of Information and Resources to attend the meeting.

Action: The Enquiries and Case Investigation Team service feedback system to be included on the agenda for the meeting in October and the Head of Information and Resources to be invited to attend the meeting.
Draft Annual Report from the Audit and Risk Assurance Committee

It was agreed that the respect and appreciation for the work of the Commissioner needed to be included in the last paragraph of the report.  IS agreed to draft this.

ACTION: IS to amend report in light of discussion and circulate to members for approval.

Statement of Internal Control/New Governance Statement

It was noted that this was discussed at the Senior Management Team meeting held on 17 April 2012. There are some changes which need to be incorporated into this year’s Governance Statement to reflect the change in Commissioner.  Wales Audit Office suggested some changes to the initial draft statement which have already been incorporated.

Committee members were asked to give any additional comments to AP.

1. Internal Audit – Deloitte
Draft Internal Audit Plan 12/13

A suggestion was made that value for money be tested as part of the work of Internal Audit.  It was agreed to incorporate this into the audit of case management scheduled for August.  It was also agreed to discuss value for money in more depth at a future meeting.  AP to liaise with WAO and Deloitte with a focus on how value for money can be defined and measured to help achieve the maximum outcome.  
With these comments the draft internal audit plan 12/13 was approved.

Action: Value for money as a topic to be included on the agenda for a future meeting.
Internal Audit Annual Report 11/12 

This report was noted.
2. External Audit – Wales Audit Office
It was noted that all work is progressing as planned and the ISA 260 report will be brought to the July meeting for approval.
AOB
a) Deloitte was thanked for their hospitality in hosting this meeting as a consequence of the disruption caused to the Commission office by the water leak.

b) Thanks were given to RM on the contribution she has made to the work of the Commission during her 4 year appointment. The way business is conducted throughout the Commission, including this Committee, is due to her maturity, openness and willingness to engage.


RM thanked the chair and members of the Committee for their support.  She also thanked Deloitte and Wales Audit Office for all the work that they have done and the support they have given.  Thanks were also given to SS, AP and the Finance Officer for their support.   
Date and time of next meeting
The next meeting will be held at 2 pm on Tuesday 17 July 2012.
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